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1. July 2007:
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Role model for 

my life and work:

F.W. Raiffeisen,

Christian social reformer 

& founder of the rural              

cooperative movement

19. Oct 2007: 
Article in Frankfurt’s

2nd largest newspaper 

“Rundschau”, entitled

“For a new life” 
 for both, the active poor 

and myself…

Invitation from Frankfurt 

School of Finance and 

Management, International 

Advisory Services, 

for assignments regarding 

structured risk of MF funds



2008-2011: on- & offsite assignments from GIZ in Indonesia (1)
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• Islands: Sumatra, Java, Lombok

• Task from GIZ & Bank Indonesia:

 All Bank Perkreditan Rakyat (BPR) 

(peoples credit banks) need to 

decrease their interest rates and at 

the same time still reach more 

people deeper in the rural areas.

Bamboo handicraft Motorcycles repair shop



2008-2011: on- & offsite assignments from GIZ in Indonesia (2)
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• Solution, developed over time:

 Excel based Tool SIAP (“be ready”) 

= Set up - Insert - Analyse - Project 

 Simulating various settings of the user 

parameters (max no. of clients per officer, 

interest rates, savings, refinancing costs,…)   

the resulting indicators for efficiency & 

outreach reveal the optimum future 

strategy versus the current state.



IFD Principle 1: Learning concepts through hands-on tools
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• Any project is accompanied by an electronic tailor-made tool

 Allowing its implementation in the operational procedures of a

Micro Finance Institute, or Savings- & Loan Associations’ Network

 Understanding key concepts by regularly applying the tool on the job

• The tools are continuously further developed based on the 

experiences made in the field and with the partners

Since 2010: Risk & Liquidity Management -concepts & applications

• The Risk & Liquidity Management Tool (RLMT) allows financial 

institutions to measure, manage and stress test liquidity by projecting cash 

inflows and outflows arising from assets and liabilities in dependence of 

input variables whose influence can be tested under various scenarios.

• The underlying model dynamically  

quantifies the level of liquidity over 

various time horizons at each branch, 

head office and subsequently on 

aggregated level.



R&LMT: Workshops in Ukraine, Uganda, & Nigeria
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Lagos, Nigeria assigned by REGMIFATernopil, Ukraine assigned by DGRV



Since 2013: Development of a 3-level Network of Savings & Loan Associations

Primary Level:

Catholic Workers - Savings          

& Loan Associations

being members of the 2ndry Apex,

registered as Self Help Groups
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• Secondary Apex Societies 

 Regional Analysis- & Audit Tool 

(RegAuditTool) for

 Monthly AUDIT of each group

 field visits in case of serious issues

• Primary SLAs gain strength via the Network

 being audited on regional level 

 Usage of Financial Projections Tool

• Tertiary Apex Society: 

 National Reporting & Audit Tool

• Analogously to a Raiffeisen Network:



Monthly Audits & Accounting Reports with tailor-made Audit Tools

Transfer data from “Group Savings Ledger Template” into yellow cells of Regional Audit Tool

Formulas in white cells of Audit Tool detect errors, aggregate positions for reports, etc. 2 errors will be reported

Even trans-

actions with 

the bank are 

monitored

“Group Savings Ledger

Template” filled in the village

by deputy record keeper

The Audit 

tool derives

in particular 

the correct

Loan Fund 

at hand, 

displaying  

an error if it 

differs from 

the number 

reported by 

the group



IFD Principle 2: Follow-ups via e-Tools & Telecommunication
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 On-and Off-site work supported by DGRV-
German Cooperative- &Raiffeisen Confederation

 (Inter)national professional communication:

o Reviews & answers in 1“Review Document”

o Tool and review document attached to email

o Distribution list = entire support team

• Discussions of work shared via e-Tool also 

via WhatsApp chats/screenshots/calls, Phone

 Support team /reviewer of e-Tool knows at 

any time how the user is doing without 

spending time and lots of funds for transport! 

 Much cheaper service, hence recipients are 

able to pay for it!

 Financial & operational independence!

 Realization of Raiffeisen’s cooperative 

principles of Self-help, Self- responsibility, 

and Self-administration

< Loan application at SLA with Cost-Income projections

Workshop on RegAuditTool



IFD Principle 3: Self-learning process via steady tool applications
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Since 2016: Idea and first steps to develop an

“Advisory Service Centre” (UASC) within Uganda Cooperative Alliance

• Innovative course modules & tools developed for trainers acting as UASC consultants

• Trainings at SACCOs premises, who should pay fees for trainers and UASC margin

 Financial Projections Tool for financial business planning

At village level: template; for Loan officers: template and electronic cash flow based tool

 Loan Portfolio Management Tool  (LPMT) for SACCOs without banking software

 Additional course modules in the future 

Initial support of trainers in the field LPMT training at Bugamba SACCO


